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Public Schools – Discussion Summary

During the Public Schools session several issues were discussed, among which is breaking some of the paradigms related to this pilot project and highlighting some of the main issues related to sustainability and the reuse of existing buildings in Jordan in general. The questions around which the discussion focused during the session are as follows:

1. What are the constraints and opportunities presented by this project? 
2. How can we build a green school at a low cost using local resources, materials, and building techniques?  

3. How do we harvest renewable energy and exploit our local climatic conditions (such as the high solar intensity and relatively moderate climate) in passive design for public schools in Jordan? 

4. What is the added value of greening this project from a social, economic, and environmental point of view? 

Findings from the session are as follows:

CONSTRAINTS
1. Capacity building for operators / users:
Educating the operators as well as the users is a key factor in a successful green project, especially in such facilities due to daily direct use. It plays a vital role in attainment and, most directly, maintenance.  The challenge is to persuade people to adhere to what they learned and instigate their efforts to Go Green.  

2. Budget / investment:

Going Green in public schools requires funding. The challenge lies in encouraging the public sector to invest in green schools considering the added value not the short-term return on investment. 

3. Existing buildings:

This constraint is associated with the existing schools where systems already exist and would have to be worked around with minimal disturbance. The lack of adequate greenery space, and existing structure serve as examples.

OPPORTUNITIES
1. Creating a model for communities, authorities and students:

Creating a model can ease the initiation of a new generation into the concept of green schools. Models of green schools which break existing paradigms provide a concrete  example to help people comprehend practices and refine them. It is with intent that the principles guiding the students' education take form in the building that surrounds them. The structure, like the program within, would serve as a wonderful example for a sustainable future.
2. Raise awareness and inspire creativity:
Schools involve a large number of stakeholders: students, teachers, parents, technicians, government administrators and community members. Impelling green schools would raise awareness amongst all of these groups and involve the community in sustainable practices. Green schools, touching so many individuals, have the potential to inspire creativity to create, adhere and refine innovative methods in various aspects of environmental responsibilities. 

3. Fortify government-community relationships:

A ‘Public Schools - Going Green’ Act is a great opportunity to interact with communities and solicit feedback and participation.  Encouraging local community members to make decisions affecting their environment, equips them with the skills and self-confidence to tackle new challenges. Such trust and interaction would also strengthen the relationship between government and community as well as reduce the gap between them.

4. Create jobs and introduce new industries to the market
Other findings from the session include the following:
· Community and culture are directly involved. Technical improvements would become part of local knowledge for application in future development. Locally available expertise, skills and materials are all a part of the school’s sustainability goals as an environmentally sound, structurally superior catalyst for the local economy and education system.
· One of the recommendations was to introduce green practices as standard codes set by MOE (Ministry of Education). The codes would be integrated in the initial design rather than deviation.

· Fusing local knowledge, readily available renewable materials and new construction techniques, the project would maintain a traditional identity while embracing modernity in both its form and purpose.
· Incentives like exemption of taxes would encourage interested parties to get involved and initiate similar sustainable developments.
· Harvesting renewable energy and exploiting our local climatic conditions through solar panels, optimizing ventilation and other green practices would help provide basic amenities like heat, light, water with better quality.
· Another recommendation was to multi-use the building and its facilities. For example, the roof and playground can be used as a public park after teaching hours.

· Green schools can be considered a long-term economic investment as well as a social one. Better study habits, lower energy costs, more sustainable and well distributed return to a larger segment of the community are some of the added values.  But without doubt, giving the future generations a chance for a better environment is the most notable.

